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. Shifting from Deficit-Based Management

~\_to Strengths-Based Leadership.
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The Leadership Paradigm Shift: Fixing vs. Building

For decades, traditional psychology and leadership focused entirely on studying what was wrong with people.
The Strengths methodology asks a more powerful question: What would happen if we studied what was right?

The Old Way (Depreciative Frame) | The New Way (Appreciative Frame)

Focus: Deficits & Weaknesses Focus: Natural Talents & Optimization

Key Questions: ‘ Key Questions:
v/ What is wrong? | - ——— - ok What do we really want?

Bl lde get here/ " The core of the strengths movement is focusing || 7 Vhatis really working?

v How bad is it? Yo pi s ] % What has been the best of us?
v How do we fix it? O Wht SrignGnoLipinghat s wron. * What does excellence look like?
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The ABC Agenda for High-Functioning Leaders

Transformation in your identity, life, and team requires a rigorous, step-by-step operational framework.

Phase A: ASSESS FOR TALENT
Action: Discover, Identify, Name.

Focus: Meaning, Belief, Path. Uncovering
natural, innate, God-given ways of thinking
and behaving.

Phase B: BUILD INTO STRENGTH
Action: Develop, Own, Claim.

Focus: Value, Belong, People. Applying
the friction of investment to turn raw
potential into reliable performance.

Phase C: CULTIVATE SPIRITUAL CORE
Action: Deploy, Focus, Aim.

Focus: Significance, Satisfaction, Success.
Empowering your leadership identity for
long-term resilience.
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The Anatomy of Performance:
Deconstructing Strength

Greatness requires more than skill and knowledge combined.
To finish with strength, you must start with innate talent.
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KNOWLEDGE

(Formal Educatlon)

* Track Sprinter Example (Practice):
Moving smoothly into the “on
your mark” stance; transitioning
efficiently to "get set.”

o Track Sprinter Example (Coaching):
Knowing the starting block placement
Is determined by leg length; knowing
to lead with the dominant foot.

* Track Sprinter Example: Innate
sense of timing; natural relaxation
under pressure; inherent ability to
focus on only one sound.

= - 00 - \‘-: ‘- =7 N 7 S —. NS
» Definition: A natural way of * Definition: What you know; the » Definition: The basic ability to
thinking, feeling, or behaving. rules of the game. move through fundamental steps.

N 7

Strength is the combination of all three—resulting in a sprinter’s
ability to explode out of the blocks flawlessly, every time.
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Triangulating the Invisible: The 5 Clues to Talent

Your greatest talents are hiding in plain sight. Because they are natural to you, they often feel
commonplace or invisible. Use these five experiential clues to detect them.

- b - " . - -
| 1. Yearning L —

To what kinds of activities are
you naturally drawn? p

2. Rapid Learning
What kinds of activities do
you seem to pick up
exceptionally quickly?

9. Satisfaction
What activities give you a kick

— —during or after—making you
M think, "When can | | do that again?'

prm— = e —

4. Gllmpses of Excellence

During what activities do you experience
moments of subconscious brilliance  §
and think, “How did | do that?" ’

In what activities do you seem
to automatically know the exact
steps to be taken?
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The 34 Themes: A Taxonomy of Human Potential

We cannot list every unique human trait, but decades of research have identified 34 distinct themes of
talent that drive success. They are categorized into four macro-domains.
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EXECUTING: Making things happen. T [ INFLUENCING: Taking charge and speaking up.

E Achiever ] ( Arranger } ( Belief j {[ Activator q} [[ Command }} [[CommunicationD
EConsistency j ~ Deliberative ) { Disciplinej {[ Competition ]} {[ Maximizer D (LSeIf—Assurance}
E Focus Responsnblllty } L Restoratlve] {LSignificance ]] [ Woo D

J % J

) (7 \
RELATIONSHIP BUILDING: The glue that holds a team together. W [ STRATEGICTHINKINGW/}\]gfgngP t;(elformaltmn and seeing ]

EAdaptability ) {Connectedness} [ Developer:] CAnalytical_] [L Context } f Futuristicj
C Empathy ) { Harmony } [ Includer ] C Ideation j E Input j B Tntellectionj
@ividualization} f | Positivity ] [ ~ Relator j [_ Learner _] (_Strategic_)
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The Strength Multiplier Equation

Building talents into real strengths requires rigorous practice and hard work,
exactly like building physical strength.

MULTIPLIED BY EQUALS

< ] \ | o —FI.I'H— o) J ) -7. — .«\—F'li H—
WW}_/ 4F'INVESTMENT ‘\ \_*( STRENGTH }

(A natural way of thinking, (Time spent practlcmg developmg your (The ability to consnstently provide
feeling, or behaving) skills, and building your knowledge base) near-perfect performance in a specific task)

- * Example: A nurse who routinely administers injections so smoothly that patients “don’t feel a thing” isn't just ’._—/
7 :-:' skilled—they have multiplied their natural empathy and dexterity with years of deliberate investment.
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The Transformation Pipeline: From Potential to Performance

To achieve both significance and success, you must bridge the gap between
d who you are and the work you have been given.

[The Friction of Investment Pipeline]

THE RAW INPUT THE REFINED OUTPUT
(Who You Are) (The Work You Are Given)
State: Being / Soul / Potential _— - State: Doing / Role / Performance
Metaphor: Crude Oil / The Seed [The Friction of Investment Pipeline] Metaphor: Refined Fuel / The Fruit
Result: | am a Unique Person (Satisfaction) Result: This is My Best Contribution (Success)

A NotebooklLM




Operational Guardrails: 5 Principles for Deployment

As you begin to integrate this framework into your daily operations,
these five principles govern the strengths-based journey:

1. Themes are Neutral: No single theme is inherently “good” or “bad.”
They are tools; their value depends on how they are aimed.

— —

2. Themes are Not Labels: Strengths are not excuses to avoid necessary
work or to box someone into a corner.

M——

3. Lead with Positive Intent: Assume that a team member’s natural
behavior is an attempt to contribute, not to obstruct.

o

4. Differences are Advantages: A team of identical profiles is a vulnerable
team. Friction between different talents creates comprehensive capablllty

T —

5. People Need One Another: No individual has every theme. Ultimate
"7 | readiness requires interdependent reliance on the diverse talents of the unit.
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The 4 Domains of Tactical Leadership

There is no definitive list of characteristics that describes all great leaders. True leadership
IS finding the right person for the right role, based on their dominant domain.
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PROCESS-ORIENTED | ' IMPACT-ORIENTED nuouem-omlsm

PEOPLE-ORIENTED |
(Executing) | (Influencing) | | (Relationship) | § (Strategic)
—— i 1B | e tll—— i ———
Operational Focus: J| [{( Operational Focus: | Operational Focus: Operational Focus:
Task & Present Task & Future People & Present People & Future
(Hands & Feet) (Selling Ideas) Heart) \ (Mind)
— J \2 ™ .«\\‘-'—-',
> - \ - \ Pt
Iy i Team Impact: Team Impact: \\ Team Impact \\ Team Impact:
Makes things happen \[ Sells team ideas. The Team Glue. Keeps team focused.

Prevents turnover and Connects people to the Ensures team members Absorbs information to
| safety incidents by mission and purpose, | feel cared for, drastically \§ inform better decisions,
ensuring everyone inspiring belief in iImproving engagement ensuring every voice
Knows wrf1at IS expected somethlng bigger. ~and lowering and |ﬂea ISI A
& of them. ) | absenteelsm l ) strate ically utilize
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From Individual Talent to Collective Power

Ultimate team readiness is not achieved by attempting to fix every individual’s weaknesses.
It is engineered by ruthlessly identifying, investing in, and deploying highly specific strengths.

-~ “A'leader needs to know his strengths
as a carpenter knows his tools, or as
a physician knows the instruments at
her disposal. What great leaders have
in common is that each truly knows his
or her strengths — and can call on

the right strength at the right time.”
— Donald 0. Clifton

S —————

———hp Assess your talent. Build your strength. Cultivate your core.
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