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How World Vision 
Came to Focus on Child Flourishing

Why this is important: 
Weak Measurement and Relevance
Lack of Visibility to the ‘soft side’ of child well-being in both 
scholarly and policy discussions

Children Experience the 
Love of God and Neighbors

Our distinct aspiration as a faith-based NGO that works all 
around the world with people of all faiths



WHAT DID WE DO?

CHILDREN

Their understanding and lived experiences of Love and Hope

658 children across 8 countries (Sri Lanka, Thailand, Albania, Iraq, Uganda, Senegal, Lesotho, Bolivia)

THEOLOGIANS
A diverse body of theologians answering the question:

“How do children of all different faiths experience ‘God’s’ love 
in the context of a humanitarian or development programme?”

ACADEMIC PARTNERS
Empirical measurement in 8 countries with 

600+ children/country, representing                                      
4 major religions and none

The Journey Towards Defining and Measuring a Love-Fueled Hope



Hope as a Measure of the 
Experience of Love in Children

• Capture a narrative about hope and God’s love that accurately 
captures World Vision’s Christian ethos and technical expertise 
yet can resonate in every place where we work.

• Understand the internal changes in children’s hearts as they grow 
in hope. 

• Evaluate the contributions of various actors, parents, World Vision 
staff, sponsors, and community partners, in nurturing children’s 
experiences of love and hope.



Why focus on 
Hope?

• As children experience transformative 
love, this helps them flourish which 
results in hope. 

• Hope acts as a mediator between 
spirituality and flourishing.

• Children with higher levels of hope 
show stronger academic achievement 
and goal attainment.

• Hope predicts resilience, optimism, and 
ability to navigate adversity.

• Hope is a loving gift of the triune God 
rooted in an experience of God’s love.



Signs of Hope 
Framework



Signs of Hope Framework cont.

• Compassion: A hopeful child is compassionate and aware of the needs of others, seeks to show 
kindness, and appreciates when people show compassion to them.

• Resilience: A hopeful child has both the inner strength and the capacity to draw strength from 
relationships, to face life challenges with courage. They learn and grow stronger from experience.

• Joy: A hopeful child feels joy in simple experiences and has a grateful heart, which allows them to 
celebrate the kindness of others.

• Purpose: A hopeful child pursues their dreams and aspirations, working to make the world a better 
place and constantly improving their capacity to do so.

• Wisdom: A hopeful child understands that they have value as a person, reflects on what they are 
learning through life experiences, sees the wisdom in demonstrating strong character, and tries to 
act accordingly.

• Spiritual Life (or, for Christian children, Personal Faith): A hopeful child has a sense of the mystical, 
trusts in a higher power, and finds meaning in spiritual practices and rituals.



Tool Validation

• Comprehensive mixed-methods, multi-
phase process

• Theological Grounding

• Item development 

• 23 scales reviewed

• 6 hope domains identified

• Psychometric validation (statistically 
representative sample)

• 4,600 children

• 8 countries (Albania, Bolivia, Iraq, 
Lesotho, Senegal, Sri Lanka, 
Thailand, Uganda)



Results by 
Domain

Percent of children showed strong signs of                        
hope by domain:

• Compassion: 35–43% 

• Joy: up to 78%

• Purpose: 39–73%

• Resilience: 39–67%

• Wisdom: 37–63%

• Personal Faith: 54–60% (Christian samples 
only)



Next Steps: On-going Dissemination,                 
Adoption, and Evaluation

Webinar Series

“Measuring the Experience of God’s Love Among 
Children”

This four-part program (11 November, 15 December, 13 January, 
17 February) introduces a new validated cross-cultural measure 
developed by leading scholars and World Vision International.

Each session will bring together global experts, faith leaders, and 
practitioners to explore the measure’s rationale, methodology, 
and global implications for enhancing child resilience, and well-
being, and build momentum toward the forthcoming Global 
Study of Faith and Child Flourishing.

Read more here

World Vision International, in collaboration with the Human 

Flourishing Program at Harvard University, the Institute for 

Global Human Flourishing at Baylor University and other 

leading academic institutions are hosting a landmark event 

to explore the profound connection between love and the 

cultivation of hope in children's lives.

Date: June 4 & 5, 2026

Hybrid Event

Venue: Centro Congressi, Via Paolo, Rome

Abstracts for contributions welcome! Please email 

kathryn_kraft@wvi.org 

https://www.wvi.org/faith-and-development/webinar-series-hope-and-love-measure
mailto:kathryn_kraft@wvi.org?subject=Children’s%20Hope%20Summit%20Proposal




23 Countries & Territories
With Nationally Representative Sampling

207,000+ Participants

All 6 Populated Continents

5 Years of Annual Panel Longitudinal 
Data Collection

Representing 64% of the 
World’s Population

The Global Flourishing Study 
Focused on Adults 18 years+

Led by the Human Flourishing Program at Harvard University, and the 
Institute for Global Human Flourishing at Baylor University, in collaboration with 
Gallup, and 20+ leading academic institutions around the globe.



The Global Flourishing 
Study includes 45 
questions, and 
supplemental questions 
to identify patterns of 
flourishing across a wide 
spectrum of dimensions 
and pathways.

T.J. VanderWeele, On the promotion of human flourishing, Proc. Natl. Acad. Sci. U.S.A. 114 (31) 8148-8156, 
https://doi.org/10.1073/pnas.1702996114 (2017).

Pathways to Flourishing



Global Demographic Patterns in Flourishing
Findings From Meta-Analysis Across All Countries

• Tends to be increasing in age
(But patterns vary – decreasing w/age in Poland and Tanzania)

• Gender differences are small, but this also varies
(Somewhat higher for women in Japan, for men in Brazil)

• Higher among married individuals
(But singles report higher levels in India and Tanzania)

• Higher for employed/self-employed
(Compared to unemployed)

• Increases somewhat with education
(But reverse pattern in Australia and Hong Kong)

• Higher for those attending religious services or with other 
forms of community engagement



Findings: Global Trends

16 

• Young people in many countries are not flourishing.
    (In several countries, flourishing increases with age).

• Flourishing is multi-dimensional, and different countries are 
flourishing in different ways.
• Developed nations: Scores are high on financial security and life 

evaluation but lower on meaning, pro-sociality and good 
relationships.

• How can we carry out economic development without compromising 
meaning, purpose, relationships and character?

• Religious service attendance is strongly associated with wellbeing 
across countries and outcomes.
• Could the lower humanistic/eudaimonic forms of wellbeing in 

economically advanced nations be connected to declining religiosity? 
• We need to reconsider and support spiritual pathways to wellbeing.



Findings: Childhood 
Predictors of Flourishing
• Positive parental relationships: strong bonds with mother or father predict 

higher adult flourishing across domains like meaning, belonging, and mental 
health.

• Regular childhood religious service attendance: associated with greater adult 
flourishing, optimism, and social connectedness.

• Excellent childhood self-rated health: linked to better physical and mental 
health outcomes in adulthood.

• Childhood sense of belonging: feeling included and supported in community 
or school contexts predicts higher adult flourishing.

• Absence of adverse childhood experiences (ACEs): exposure to abuse, neglect, 
or household dysfunction adversely impacts predicts flourishing and increases 
risk of depression, anxiety, and substance use later in life.



What is Child 
Flourishing?  

Child flourishing is living life in all its 
fullness — encompassing moral, spiritual, 
emotional, social, cognitive, and physical 
well-being.

• Goes beyond survival or the absence of disease

• Focuses on realizing a child’s full potential

• Rooted in nurturing, safe, and supportive 

environments

• Aims for holistic growth — resilience, virtue, 

compassion, and hope



Current 
Landscape 

• Most frameworks focus narrowly on health, safety, 

and education

• Spiritual, moral, and character dimensions are 

underexplored

• Lack of recognition for children’s inner life — 

meaning, purpose, conscience, and transcendence

.

Why this matters:

Gaps in Existing Scientific Literature 

• A flourishing framework redefines child well-being as 

the integration of physical, emotional, and spiritual 

dimensions.



Problem 
Statement 

Evidence Gap: Little is known about how spirituality and 

moral development contribute to flourishing across 

cultures, especially among children 6 to 11 years 

(middle-childhood). 

Why now: 
• Child well-being is declining (happiness 

↓, anxiety ↑)

• Global challenges — tech change, social 

fragility, climate anxiety

• Rising youth religiosity, yet mixed impact 

on cohesion vs. division

• Research bias toward high-income 

contexts



Research Questions

1. How do children journey to 
flourishing across developmental 
stages?

2. How does spiritual development 
interact with other dimensions of 
child well-being across 
developmental stages?

3. What role do faith-based and 
community interventions play in 
promoting children's holistic 
development?



GEOGRAPHICAL SELECTION 
Selection criteria:

• Geographic and cultural diversity (all inhabited 

continents)

• Range of economic and fragility levels

• Presence of strong local research partners

• Feasibility and political safety for data collection

Next steps:

• Map by GDP, population, age distribution, and 

religious diversity

• Narrow from ~40 potential countries based on 

feasibility



METHODS: PHASE 1 
• Focus: Conceptual foundations and exploratory listening.

• Literature and theological review

• “Listening to Children” study (IRB-approved; may partner with JLI)

• Age-appropriate participatory methods: 

• Ages 3–6: play-based

• Ages 7–11: arts/photo-based

• Ages 12–17: narrative/story-based

• Use AIM dataset for secondary analysis

• Validate child flourishing tool for longitudinal work in AIM+

• Correlation mapping to identify flourishing dimensions



METHODS: PHASE 2 

Focus: Longitudinal measurement and validation.

• Integrate flourishing questions into Child Sponsorship 

monitoring

• Track children annually over three years

• Stratify by age, gender, faith, and nationality

• Local programming impact studies: Deep dive into 

specific interventions (mixed methods

• Include diversity in family, socioeconomic, and 

cultural contexts



PATHWAY TO IMPACT

• Frontline workers/ caregivers will be empowered to 

excellence as they more deeply understand the 

children in their care

• Identify how different dimensions (soft/hard) of child 

well-being contribute to child flourishing and 

therefore which dimensions require focused effort

• Evidence both on “what” makes a difference and the 

significance of “how” we work with children (i.e. the 

theme of loving relationships)

• Raise visibility in policy fora for investing in the inner 

world of children for long-term outcomes



WAYS TO GET INVOLVED!
• We are looking to expand our academic network, in 

particular we are looking for partnerships:

• Representing all participating countries

• Bringing expertise on child spirituality from different 

religious traditions

• Passion and expertise for research with children

• We will need ongoing support translating learning to 

action and will be building an advisory team.

• We have short term and long term funding needs of 

varying amounts

• For our literature review, we want to review any 

resources, materials or literature you may have on child 

spirituality and other aspects of flourishing



Here are the links again!

Webinar Series

“Measuring the Experience of God’s Love Among 
Children”

This four-part program (11 November, 15 December, 13 January, 
17 February) introduces a new validated cross-cultural measure 
developed by leading scholars and World Vision International.

Each session will bring together global experts, faith leaders, and 
practitioners to explore the measure’s rationale, methodology, 
and global implications for enhancing child resilience, and well-
being, and build momentum toward the forthcoming Global 
Study of Faith and Child Flourishing.

Read more here

World Vision International, in collaboration with the Human 

Flourishing Program at Harvard University, the Institute for 

Global Human Flourishing at Baylor University and other 

leading academic institutions are hosting a landmark event 

to explore the profound connection between love and the 

cultivation of hope in children's lives.

Date: June 4 & 5, 2026

Hybrid Event

Venue: Centro Congressi, Via Paolo, Rome

Abstracts for contributions welcome! Please email 

kathryn_kraft@wvi.org 

https://www.wvi.org/faith-and-development/webinar-series-hope-and-love-measure
mailto:kathryn_kraft@wvi.org?subject=Children’s%20Hope%20Summit%20Proposal
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